[bookmark: _Ref240539887]Table 1. Capability Certification Matrix
*Do not edit the “Requirement” column.
	Requirement
	Current Capability
	Method of Performance
	Supporting Evidence

	1. Major AC Plant Pit Stops: Ability to execute complete Major AC Plant Pit Stops throughout the fleet, including assessment and repair of the entire AC plant and in-place compressor overhaul, within a mandatory six-week window or less.
	YES / PARTIAL / NO
	Organic / Existing OEM or License / Subcontractor or Teaming Partner / Capability to be Developed
	Identify specific AC plant systems and configurations supported; locations; personnel; facilities; tooling; diagnostic/test equipment; compressor overhaul capability; number of comparable Pit Stops performed; and demonstrated ability to complete comparable work within six weeks or less.

	2. Embedded AC&R Technical Expertise: Ability to provide an embedded AC&R technical expert at each designated Navy SIMA to provide Sailor training, technical assistance, and OEM-level oversight of SIMA-led Minor AC Plant Pit Stops executed within a mandatory six-week window or less.
	YES / PARTIAL / NO
	Organic / Existing OEM or License / Subcontractor or Teaming Partner / Capability to be Developed
	Identify available personnel, qualifications, geographic coverage, training experience, AC&R technical expertise, existing Navy support, and demonstrated ability to provide sustained embedded support at multiple locations.

	3. AC Plant Materiel: Ability to provide OEM AC plant materiel, repair parts, components, and assemblies supporting all applicable Navy surface ship AC plant configurations.
	YES / PARTIAL / NO
	Organic / Existing OEM or License / Subcontractor or Teaming Partner / Capability to be Developed
	Identify specific Navy AC plant configurations currently supported; materiel sources; manufacturing or procurement capability; technical data required for sourcing; lead times; and demonstrated experience providing configuration-specific AC plant materiel.

	4. Global Rotable and OPP Management: Ability to establish, warehouse, maintain, repair, manage, and globally distribute rotable AC plant components and Overhaul Parts Packages (OPPs) supporting Major and Minor Pit Stops.
	YES / PARTIAL / NO
	Organic / Existing OEM or License / Subcontractor or Teaming Partner / Capability to be Developed
	Identify warehouse locations, existing rotable inventories, OPP capability, inventory-management systems, repair/overhaul capability, transportation infrastructure, replenishment processes, and demonstrated global distribution capability.

	5. Engineering, Technical Data, Logistics, and IPS: Ability to provide configuration-specific AC plant engineering, technical data, technical assistance, logistics, and integrated product support necessary to sustain the complete Navy AC plant inventory.
	YES / PARTIAL / NO
	Organic / Existing OEM or License / Subcontractor or Teaming Partner / Capability to be Developed
	Identify engineering personnel and disciplines; technical data and data rights; proprietary information access; diagnostic software; specialized tooling; engineering facilities; technical documentation; failure-analysis capability; and relevant Navy AC plant experience.

	6. Global Unplanned and Emergent Field Services: Ability to provide qualified AC plant technical personnel, engineering support, troubleshooting, materiel support, and field services for unplanned and emergent requirements worldwide, while maintaining scheduled Pit Stop commitments.
	YES / PARTIAL / NO
	Organic / Existing OEM or License / Subcontractor or Teaming Partner / Capability to be Developed
	Identify geographic coverage, available personnel, response times, field-service infrastructure, materiel access, emergency-response experience, and demonstrated ability to support simultaneous planned and emergent requirements.




