ATTACHMENT #13

RISK MITIGATION PLAN/MATRIX TEMPLATE





	Offeror's Name Risk Mitigation Matrix
Risks Identified from XXXX (Contract # or Specific Document)
Date

	Prior to Risk Mitigations Strategy
	Post Risk Mitigations
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Probability of Occurrence
	
Risk to project
(Severity)
	
Risk to Cost
	
Risk to Schedule
	
Risk to Tech Performance
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Probability of Occurrence
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