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SECTION SF 30 BLOCK 14 CONTINUATION PAGE
SUMMARY OF CHANGES

Solicitation/Contract Form

The following changes have been made:
Miscellaneous text in this section has been added to:
REQUEST FOR INFORMATION:

QUESTION 1: Would the Government accept the Project Manager attending the Pre-Work
Conference virtually (phone/video), with the subcontractor's on-site supervisor attending in person
as the Contractor's designated Quality Control representative?

RESPONSE 1: Attendance at the pre-work conference shall be in person only. Reference the
Performance Work Statement. The Project Manager and Quality Control Personnel shall have the
authority to act on behalf of the Contractor. A subcontractor would need to meet the requirements
of these positions and accept the designation. The subcontractor would also have to have the
authority to act on behalf of the prime Contractor. The prime Contractor is responsible for
overseeing all work and coordination with the Government.

QUESTION 2: Section L (Bid Schedules, Item 2) instructs offerors to enter "$0.00" or "NSP" (Not
Separately Priced) for items where pricing is included elsewhere. However, Section M (Action/Step-
3, Paragraph iv) states that quotes indicating "$0" or "NSP" will be rejected as non-conforming.
Could the Government clarify whether entering "$0" or "NSP" is permissible for sub-items included
within primary tasks, or if a positive dollar value must be entered for every single line item on the
Bid Schedule?

RESPONSE 2: Section L (Bid Schedules, Item 2) states, "Vendors shall enter $0.00 on Bid
Schedules in which items are Not Separately Priced (NSP) when Bid Schedules are required to be
submitted in excel format. For Bid Schedules that are not required to be submitted in excel format,
either $0 or NSP shall be entered. Blank entries will not be considered and will result in quotes
being deemed non-responsive.” Since this bid schedule is not required to be submitted in excel
format, Contractors are permitted to enter $0 or NSP for bid schedule line items.

QUESTION 3: PWS Section B.7.e.v states that payment for storm event activities is based on total
NWS storm snowfall depth, even if multiple plowing passes are required during a prolonged storm
event. Could the Government clarify what specific NWS weather station or reporting mechanism
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defines the official start and conclusion of a single "storm event,"” and whether separate billing
applies if a storm spans multiple calendar days or requires distinct dispatches to maintain the
mandatory 7:00 AM site clearance standard?

RESPONSE 3: Please refer to the revised Performance Work Statement. Snowfall totals will be
determined based on measurements at the East Brimfield Lake Project Office, Fiskdale, MA.
Billing shall be based on snowfall accumulation for each event, even if the event expands over
multiple calendar days.

QUESTION 4: PWS Section B.7.b states that salting is performed on an "on-call" basis upon
request by the TPOC. Please clarify whether automatic salting is authorized/required concurrently
whenever a contractor mobilizes for a plowing event (Tasks 1-4), or if a separate, explicit callout
from the TPOC is required prior to applying salt under Task 5.

RESPONSE 4: As stated in Section B.7.b.i. "Salting will only occur at the request of the TPOC or
his designee." Therefore, automatic salting is not permitted.

QUESTION 5: Task 6 is listed on the Bid Schedule as a quantity of 1 "EA" for Snow Removal (On
Call). To ensure consistent pricing among offerors, could the Government define what constitutes
"1 EA" for Task 6 (e.g., a 24-hour equipment/crew operational day, a specific cubic yardage
ltruckload volume, or a single site-wide snow bank relocation event regardless of duration)?

RESPONSE 5: Task 6 is a single site-wide snow bank relocation event regardless of duration. As
stated in Section B.7.d.iii. "Snow removal may occur when accumulated storm totals exceed 24
inches, or as deemed necessary by TPOC or his designee, to avoid hazardous conditions which
restrict parking, reduce travel lanes, and prevent plowing of future snowfalls. Snow removal will
require push back and/or removal of snow to completely reopen travel lanes, by pushing/lifting
snow over guard rails."

QUESTION 6: PWS Section B.5 notes that contractors may need warming devices to thaw frozen
gate padlocks. Is government-furnished electrical power accessible at the project entry points (e.
g., Dam Office or Storage Shed), or must contractors provide fully self-contained, portable heating
equipment?

RESPONSE 6: There is no access to electrical power. The Contractor is responsible for providing
a warming device that does not require the use of government-furnished electrical power.

QUESTION 7: PWS Section A.4 specifies a 14-day post-award window for submitting pre-work
safety plans (APP, AHA, SSHO designation) and reserves up to 7 days for USACE review, during
which no field work may proceed. In the event of a significant snowfall occurring during this
administrative review window prior to formal APP acceptance, how will USACE handle site access
and emergency snow removal?

RESPONSE 7: No onsite work shall be performed before the pre-work submittals are approved
and accepted by the Technical Point of Contact. The Contractor will not be responsible for snowfall
removal during the submittal review period.
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QUESTION 8: PWS Section A.6 requires the physical presence of the Prime Contractor's Project
Manager and Quality Control Personnel at the Pre-Work Conference in Fiskdale, MA. For prime
contractors operating with an executed subcontractor teaming arrangement, does USACE permit a
designated on-site Subcontractor Representative to serve as the authorized Quality Control
Personnel / Project Superintendent at this conference?

RESPONSE 8: The Project Manager and Quality Control Personnel shall have the authority to act
on behalf of the Contractor. A subcontractor would need to meet the requirements of these
positions and accept the designation. The subcontractor would also have to have the authority to
act on behalf of the prime Contractor. The prime Contractor is responsible for overseeing all work
and coordination with the Government.

QUESTION 9: Please confirm whether the required Level 3 SSHO may be an employee of a
named subcontractor performing the field services, provided the prime contractor remains
responsible for contract performance, safety compliance, supervision, and oversight of the
subcontractor. Alternatively, must the Level 3 SSHO be a direct employee of the prime contractor?

RESPONSE 9: The Prime Contractor may designate a subcontractor employee as the Level 3
SSHO, if the individual meets the requirements of a Level 3 SSHO.

Description/Specifications/Statement of Work

Miscellaneous text in this section has been added to:
PERFORMANCE WORK STATEMENT (REVISED):

SNOW REMOVAL AND SALTING SERVICES

U.S. ARMY CORPS OF ENGINEERS

EAST BRIMFIELD LAKE

FISKDALE, MASSACHUSETTS

PERFORMANCE WORK STATEMENT

A. GENERAL

1. Scope



W912WJ26QA1700002
Page 5 of 14

Provide all equipment, materials, labor, and transportation necessary to perform snow plowing,
shoveling, salting, and snow removal services at the East Brimfield Lake project areas.

*Note: This work requires the following submittals prior to the commencement of work (Refer to
Section 7. Submittals for a full list of submittals):

ENG Form 6293 (Accident Prevention Plan Worksheet)

ENG Form 6206 (Activity Hazard Analysis)

ENG Form 6282 (Site Safety and Health Officer Designation Letter)

First Aid and CPR Certificates

Product Safety Data Sheets (SDS) for road salt

2. Locations

East Brimfield Dam is located at 24 Riverview Ave, Fiskdale, Massachusetts.
3. Site Visit

Contact the Technical Point of Contact (TPOC), Keith W. Beecher at 978-318-8405 or keith.w.
beecher@usace.army.mil to arrange a site visit.

Interested vendors should conduct a site visit to confirm understanding of the scope, inspect
existing conditions, and familiarize themselves with the site(s) prior to submitting a quote. No extra
payment will be allowed for perceived additional work caused by unfamiliarity with site conditions
and requirements.

4. Schedule

The contract period of performance shall be from contract award to 30 April 2027.

All pre-work submittals shall be submitted within 14 days of contract award. The Government
reserves up to 7 days for review and acceptance on each submittal/resubmittal from the date of
receipt. If revisions are necessary to the submittals, the Contractor shall make such revisions and
shall be resubmitted to the Government in an acceptable form within 7 days of the response,
unless additional time is granted by the Government in writing.

No field work may proceed prior to the acceptance of pre-work submittals.

5. Safety

a. General:
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All work shall be conducted in accordance with the USACE Safety and Occupational Health
Requirements (EM 385-1-1, most recent edition), and all applicable Occupational Safety and
Health Administration (OSHA), federal, state, and local safety and health requirements. A copy of
EM 385-1-1 can be accessed electronically at the following link:

https://www.publications.usace.army.mil/Portals/76/EM%20385-1-1%20 EFFECTIVE%
2015March2024.pdf

Project staff reserve the right to cease work at any time should the safety of employees,
Contractors, and/or the public become jeopardized.

b. Accident Prevention Plan (APP):

The Contractor shall prepare a site-specific Accident Prevention Plan. The APP must be written by
a Competent Person (CP) and document the specific work processes, equipment, materials to be
used, hazards and applicable control measures.

The mandatory ENG Form 6293 (Accident Prevention Plan Worksheet) must be submitted and
accepted prior to beginning on site work:

https://www.publications.usace.army.mil/Portals/76/Eng_Form_6293 Aug%202024%20-%
20FINAL.pdf

A preparatory meeting shall be conducted by the Prime Contractor to discuss the APP contents
with all effected onsite employees. The Prime Contractor is responsible for informing the
subcontractors of the safety provisions under the terms of the contract, the penalties for
noncompliance, and inspecting subcontractor operations to ensure that accident prevention
responsibilities are being carried out.

Daily safety meetings shall be held and documented. Records shall be available to the TPOC upon
request.

c. Activity Hazard Analysis (AHA):

An AHA shall be submitted and accepted for each definable feature of work (DFOW) in
accordance with EM 385-1-1, Chapter 2-6. A DFOW is defined as any task, which is separate and
distinct from other tasks, has separate control requirements, or is identified as different trades or
disciplines. The AHA shall be continuously reviewed and revised to address changing site
conditions as appropriate.

For a non-mandatory formatted outline of an AHA, see ENG Form 6206 (Activity Hazard Analysis)

https://www.publications.usace.army.mil/Portals/76/Eng_Form_6206_Sep%202024%20-%
20FINAL.pdf

d. Site Safety and Health Officer (SSHO) Requirements:
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The Contractor shall employ a minimum of one person to function as a Level 3, SSHO. A Level 3
SSHO is a designated Qualified Person (QP) or Competent Person (CP) with Safety and
Occupational Health (SOH) responsibility that meets the requirements of EM 385-1-1, Chapter 2-3.
b and 2-4.b.

Level 3 SSHOs must have training, knowledge, and/or experience identifying hazards and
implementing controls for the work being performed.

The SSHO shall be present at the project site and be responsible for overseeing the
implementation of the Prime Contractor's SOH program. Contractor shall designate all SSHOs on
a mandatory ENG Form 6282 (Site Safety and Health Officer Designation Letter): SITE SAFETY &
HEALTH OFFICER (SSHO) DESIGNATION LETTER (army.mil)

e. First-Aid and CPR Personnel Requirements:

For shifts with multiple employees, provide at least two employees that are certified to administer
First Aid and CPR. When employees work alone, they must be certified in First Aid and be
provided an effective means of communication to call for assistance in the event of an emergency.
Minimum First Aid and CPR qualifications are outlined in EM 385-1-1, Chapter 3-3.

f. Additional Personnel Requirements:

Other Competent Person (CP) or Qualified Persons (QP) may be required per EM 385-1-1 and/or
other sections of this Scope of Work, based on the definable features of work for this project.

g. Accident Reporting:

All accidents and near misses shall be investigated by the Contractor and reported to the TPOC in
accordance with EM 385-1-1, Table 2-1.

The mandatory ENG Form 3394 shall be completed and submitted to the TPOC within seven (7)
days of an incident: https://www.publications.usace.army.mil/Portals/76/Publications
/EngineerForms/Eng_Form_3394 2021Aug.pdf

h. Employee Exposure Data:

The Contractor shall electronically report total employee work hours (including subcontractors) to
the TPOC by close of business on the 10th calendar day of the following month.

6. Pre-Work Conference

Prior to the start of any work, the TPOC will schedule and conduct a "Pre-Work Conference." The
Contractor's Project Manager and Quality Control Personnel shall be physically present at this
meeting. The Contractor shall directly oversee all work on

the project and the Project Manager and Quality Control Personnel shall have the authority to act
on behalf of the Contractor. This conference will be held at the time and location agreeable to the
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Government and Contractor. No work may be performed under this contract prior to this
conference. The purpose of the conference is to enable the TPOC to outline the procedures that
will be followed by the Government in its administration of the contract, and to discuss the
performance that will be expected from the Contractor. This conference will allow the Contractor
an opportunity to ask questions about the Government's administration and inspection of contract
work or obtain other pertinent information that might be required. At the Pre-Work Conference the
Contractor shall provide the name of the project superintendent with a telephone number for
project coordination.

The following is a general list of items for discussion during this Pre-work Conference:

i. Authority of the TPOC

ii. Contractor's Safety Program

iii. Activity Hazard Analysis

iv. Abbreviated Accident Prevention Plan

v. Requirements for Safety Meetings (Documented on NED Form 251)

vi. Accident Reporting (ENG Form 3394)

vii. Accident Exposure Hours - Reporting requirements

viii. Safety Data Sheet (SDS) requirements

ix. Contractor's Quality Control Plan

Xx. Communications and Correspondence Procedure

xi. Administrative Procedures

xil. Invoice and payment

7. Permits

The Contractor shall, without additional expense to the Government, be responsible for obtaining
any necessary licenses, permits, and letters of certification. The Contractor shall comply with any
applicable federal, state, county, and municipal laws, codes, and regulations in connection with the
performance of the work specified under this contract.

8. Security

The Contractor will comply with all established security policies at East Brimfield Lake. Due to

periods of heightened security that may affect the access to the areas covered under this contract,
areas may be subject to periodic closures, which in turn may reduce or inhibit the Contractor's
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ability to access certain areas. During periods of heightened security, the Government reserves
the right, at any time, to close any property or portion of property and reschedule and/or cancel
any subsequent service in an area. The Contractor shall be given at least 24-hour notice of any
such closure.

9. Contractor Conduct

Alcohol and firearms are prohibited on project grounds. Contractor and employees must comply
with CFR 36 Rules and Regulations.

10. Payment

The Contractor shall furnish the TPOC with one invoice per month. The invoice shall include the
invoice date, contract number, dates of service, description of work, quantities, labor hours, and
total amount due per line item. The invoice must also include the company letterhead, and this
must match the data that is registered in the System for Award Management (SAM) registry.
Payment shall be made monthly for the actual services performed at the applicable contract unit
price.

NOTE: Final Payment may be held until the Contractor has returned any and all issued keys to the
TPOC at the completion of work. All keys are required to be physically handed to the TPOC, or if
mailed, the Contractor assumes all responsibility for loss (which may include the cost of rekeying
the applicable project).

All invoices shall be mailed to:

U.S. Army corps of Engineers

East Brimfield Lake

24 Riverview Avenue

Fiskdale, MA 01518

Or emailed to keith.w.beecher@usace.army.mil

B. TECHNICAL REQUIREMENTS

1. General

Provide all equipment, materials, labor, and transportation necessary to provide snow plowing,
snow shoveling, snow removal and salting services. The services shall be performed at the East
Brimfield Lake project as shown on attached maps. The services shall include storms that are

"less than 6-inches", "6-inches to 12-inches", "12-inches to 24-inches" and "greater than 24-
inches". Contractor's work and responsibility shall include, but not be limited to, all job planning,
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programming, scheduling, administration, inspection, personnel, equipment, vehicles, fuel,
materials, supplies, supervision, and quality control necessary to perform the various services
required herein.

2. Submittals

Although the Government reviews submissions required by this Performance Work Statement, it is
emphasized that the Contractor's work must be completed using proper internal controls and
review procedures. The Government reserves up to 7 days for review and acceptance on each
submittal/resubmittal from the date of receipt. If revisions are necessary to the submittals, the
Contractor shall make such revisions and shall resubmit to the Government in acceptable form
within 7 days of the Government's response, unless additional time is granted by the Government
in writing.

The documents identified below must be prepared in accordance with the applicable

standards, submitted to the TPOC for review and accepted by the Government.

a. Pre-work Submittals: Submitted within 14 days of contract award. Submittals must be accepted
prior to the commencement of any field work.

i. ENG Form 6293 (Accident Prevention Plan Worksheet)

ii. Activity Hazard Analysis (AHA)

iii. ENG Form 6282 (Site Safety and Health Officer Designation Letter)

iv. First Aid/CPR Certifications

v. Product SDS for road salt

3. Materials & Supplies

The following material shall be provided by Contractor:

Salt for application to plowed and shoveled areas when requested.

4. Equipment

The Contractor is required to have sufficient equipment to plow snow, spread salt, shovel snow,
and open frozen locks. The equipment should be able to handle heavy snow loads from falling
snow, ice, and rain, to drifted snow. The equipment should be able to broadcast the snow to avoid
encroaching snowbanks. Equipment must be available and sized to remove snow accumulated
from multiple storms along roadway and parking lot edges, and to place it beyond guardrails,

posts, and bumpers so that vehicular access and parking capacity are maintained.

5. Site Access
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The Contractor will be provided a key for access to the East Brimfield Lake project gates. If the
Contractor is required to unlock and open a gate to plow, then the Contractor will be required to
secure the gate when the plowing is completed unless project personnel are present. The
Contractor may have to use a warming device to thaw frozen locks to gain access to areas in this
contract. Upon the completion of this contract, the Contractor will return the key to TPOC or his
designee before final payment is made.

6. Property Damage

In the event that property becomes damaged, it is the Contractor's responsibility to immediately
notify the TPOC to report the damage. It will be the responsibility of the Contractor to coordinate
with the TPOC an appropriate way to repair damaged property at no cost to the Government.

7. Service Description

a. Snow Plowing:

i. Snow plowing will be required after accumulation of two (2) inches or more of snow, or upon
notification by TPOC or his designee during normal business hours.

ii. Snow will be pushed and stored in such a manner that garage doors, building doors, parking
areas and hydrants (one at East Brimfield Dam) are not blocked.

iii. The Contractor will make sure to safely push back all banks along roadways, parking lots and
entry points to maintain access. All access roads shall be at a minimum of sixteen (16) feet in
width.

iv. Plowed areas MUST be cleared no later than 7:00 am daily.

v. In addition to morning plowing, plowing will also be performed on weekends, holidays, and after
normal business hours during the week to maintain access during storm events.

vi. All plowing areas have paved surfaces.

b. Salting: The following services shall be performed as part of the salting, upon request:
i. Salting will only occur at the request of the TPOC or his designee.

ii. The TPOC or his designee may request additional salting as conditions require.

iii. Salting will also be performed on weekends, holidays, and after normal working hours during
the week, if necessary, as requested by the TPOC or his designee.

iv. Salt shall be applied to all plowed areas as well as the steps to office buildings and landings,
back and front doors at the East Brimfield Dam Office, front door to storage shed, path to and door
to small garage, and the gatehouse bridge.
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c. Snow Shoveling: The following services shall be performed as part of snow shoveling:

i. Snow shoveling will be required after accumulation of two (2) inches or more of snow, or upon
notification by TPOC or his designee during normal business hours.

ii. Shoveled snow will be removed in such a manner that garage doors, building doors, stairways
and hydrants are free of any accumulated snow. Shoveled snow shall not be deposited in a way
that blocks roads, driveways, or other access to buildings.

d. Snow Removal: The following services shall be performed as part of the snow removal:

i. Snow removal will only occur at the request of the TPOC or his designee.

ii. Snow removal will be required at all service locations included in this contract.

iii. Snow removal may occur when accumulated storm totals exceed 24 inches, or as deemed
necessary by TPOC or his designee, to avoid hazardous conditions which restrict parking, reduce
travel lanes, and prevent plowing of future snowfalls. Snow removal will require push back and/or

removal of snow to completely reopen travel lanes, by pushing/lifting snow over guard rails.

e. Snowfall Accumulation Thresholds: The scope of services includes the following snowfall
accumulation thresholds:

i. Less than 6 inches - Snowfall events total less than six (6) inches.

ii. 6 inches to 12 inches - Snowfall events of at least six (6) inches and up to (and including) twelve
(12) inches.

ili. 12 inches to 24 inches - Snowfall events of at least twelve (12) inches and up to (and including)
twenty-four (24) inches.

iv. Greater than 24 inches - Snowfall events in excess of twenty-four (24) inches.

v. Snowfall Totals - The NatieralWeatherSerHee-NWS-Weathererecast-Ofice—Bestenr+
Faunten—MA- East Brimfield Lake Project Office, Fiskdale, MA will be used to determine storm
snowfall totals for the East Brimfield Lake facility. In the event of a large storm, the Contractor may
need to plow several times during the storm event to keep service areas open and accessible.
However, the payment for the storm event activities will be based on snowfall totals.

8. Service Locations
a. All service areas except for the Long Pond parking lot are located at 24 Riverview Avenue,
Fiskdale, MA. The Long Pond Parking Lot is located off Route 20 in Fiskdale, MA. See attached

maps for additional information.

i. Plowing:



W912WJ26QA1700002
Page 13 of 14

1) East Brimfield Office Lot, Dam Lot, and Entrance Road: 17,250 square feet
2) East Brimfield Dam Crest, including gatehouse bridge: 9,800 square feet

3) East Brimfield Storage Shed access road and parking lot: 9,070 square feet
4) Long Pond Parking Lot: 25,000 square feet

ii. Salting:

1) East Brimfield Office Lot, Dam Lot and Entrance Road: 17,250 square feet

2) East Brimfield Dam Crest, including gatehouse bridge: 9,800 square feet

3) East Brimfield Lake Long Pond Parking Lot: 25,000 square feet

iii. Shoveling:

1) East Brimfield Office: steps and landings to front and rear office door including connecting
walkway.

2) Gatehouse: doors (and bridge, if unable to plow)

3) Small Garage: sidewalk to entry door, as well as in front of garage and generator building
access door.

4) Storage Shed: access door and garage doors front and back.

9. Estimated Quantities: The following table is the estimated quantities for the required service
including the location, service, and storm event.

Task Snowfall Service Description Location Qty
# Amount
1. 0-6 inch Plowing & Office Lot, Dam Lot, Entrance Road, 8
Shoveling Dam Crest, Storage Shed Road,

Long Pond Parking Lot

2. 6-12 inch Plowing & Office Lot, Dam Lot, Entrance Road, 5
Shoveling Dam Crest, Storage Shed Road,
Long Pond Parking Lot
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12-24 inch | Plowing & Office Lot, Dam Lot, Entrance Road,
Shoveling Dam Crest, Storage Shed Road,
Long Pond Parking Lot 3
24+ inch Plowing & Office Lot, Dam Lot, Entrance Road, 1
Shoveling Dam Crest, Storage Shed Road,
Long Pond Parking Lot
N/A Salting (On Call) Office Lot, Dam Lot, Entrance Road, 3
Dam Crest
Long Pond Parking Lot 3
N/A Snow Removal (On Office Lot, Dam Lot, Entrance Road, 1
Call) Dam Crest, Storage Shed Road
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